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PART   ·  HOW TO USE THIS HANDBOOK 
 
This handbook distills the full Retire Different framework into a focused reference guide. It is organized to 
mirror the book's three-part structure: 
 

PART I The 6 Fulfillment 
Pillars 

The emotional, relational, and purpose-based foundations of 
Life 2.0 

PART II The 10 Cognitive 
Biases 

The psychological patterns quietly sabotaging your best plans 

PART III The Financial Partner 
Framework 

How to align your money with your mindset 

 
Use the ★ Action Steps at the end of each chapter section as your implementation checklist. This handbook 
is designed to be read, referenced, and returned to — not read once and shelved. 
 
 
 

PART I  ·  THE 6 FULFILLMENT PILLARS 
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 "We were taught to save money, stop working, and enjoy it. But no one prepared 
us for the collapse of identity, purpose, structure, and belonging that often 
follows." 
— Retire Different 

 
Most retirement planning focuses exclusively on money. But research consistently shows that financial 
sufficiency alone does not predict happiness, longevity, or fulfillment in retirement. The 6 Fulfillment Pillars 
address what money cannot buy: a reason to get up, people to share it with, and a self worth being. 
 

# PILLAR WHAT IT MEANS FOR YOU 

1 Identity Who are you when no one introduces you by your title? 

2 Purpose What are you building toward that requires your effort? 

3 Self-Care Are you protecting the asset — body, mind, and energy? 

4 
Structured 
Intentionality 

Are you designing your days, or letting them design you? 

5 Play Are you experiencing life — or just killing time? 

6 Relationships Are you investing in the connections that sustain you? 

 
 
 

CH 
 01 

THE FOOLS GOLDEN YEARS 
The hidden retirement traps — and what they cost 

 

THE 
CORE 
TRUTH 

Traditional retirement was designed around survival — money and health. It was 
never designed around thriving. The result is a psychological minefield 
masquerading as a milestone. 

 
Three real people reveal the problem: A drywaller who ran out of money and lost his freedom. A widow 
whose own psychology blocked her from getting the help she was asking for. And a decorated military pilot 
who had every material advantage — and still fell apart. All three were ambushed by the same missing piece: 
an incomplete map. 
 

KEY 
CONCEPT 

The 5 Financial Pillars (Risk & Investment Strategy, Income Plan, Tax Planning, 
Healthcare Planning, Legacy & Estate Planning) are necessary but not sufficient. 
Without the Fulfillment Pillars, financial security produces anxiety, not peace. 

 

★  YOUR ACTION STEPS 

1.  Write down the 5 financial pillars. Honestly rate yourself on each one (1–10). Which is missing? 
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2.  Write down the 6 fulfillment pillars. Rate yourself on each (1–10). Where are the biggest gaps? 

3.  Ask yourself: 'If I retired tomorrow, what would I do at 10am on a Tuesday?' If you don't have a 
clear answer, that's where to start. 

4.  Stop calling it retirement. Start calling it Life 2.0 — and ask what you want to design. 

 

CH 
 02 

IDENTITY 
Nuns, rockstars, and the secret to staying sharp 

 

THE 
CORE 
TRUTH 

Identity doesn't retire when you do. It waits — either to be abandoned or redesigned. 
The nuns who lived with Alzheimer's markers but showed no symptoms had 
something the pilot didn't: a continuous identity that didn't depend on a single role. 

 
The Nun Study found that women who maintained intellectual engagement, purpose, and community into 
old age showed dramatically less cognitive decline — even when autopsies revealed significant Alzheimer's 
pathology. Rockstars like Travis Barker who continuously evolved their craft, collaborated, and found new 
arenas showed the same pattern in a completely different context. 
 

 "Because one day someone will ask you, 'What do you do?' And the answer 
should reflect momentum, not memory." 
— Michael C. Lucas 

 
The key distinction: identity rooted in character expands when structure changes. Identity rooted in a title 
collapses when the title disappears. 
 

★  YOUR ACTION STEPS 

1.  List 3 roles that currently define you (job title, parent, caregiver, etc.). For each, ask: 'What 
happens to me when this ends?' 

2.  Write down who you are without any of those roles. If that's hard to answer, this is your work. 

3.  Identify one area — mentorship, teaching, creating, volunteering — where your identity could 
expand rather than contract. 

4.  Reframe the question from 'Who was I?' to 'Who am I becoming?' 

 
 
 

CH 
 03 

PURPOSE 
What you're building toward — and why it must outlast your career 
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THE 
CORE 
TRUTH 

Purpose is not a feeling. It is a decision. It is structural. When ambition ends without 
renewal, decline begins. When experience is redirected, life strengthens. 

 
A Dallas Cowboys rookie drafted in the top tier failed to perform — not from lack of ability, but because he 
had already achieved his life goal: making the NFL. Without a new purpose to replace the old one, the drive 
evaporated. The same pattern plays out in retirement every single day. 
 

THE RADIATE 
FRAMEWORK 

To radiate is to release what has been stored and what is still being generated. 
At this stage of life you carry decades of experience (stored energy) plus still-
active creativity, intelligence, and capacity. Life 2.0 is not fading out. It is 
releasing what you've built. 

 

# PILLAR WHAT IT MEANS FOR YOU 

1 Work Differently Not at full throttle — but continue meaningful contribution at a 
sustainable, chosen pace. 

2 Deliberately Share Mentorship. Teaching. Documenting nuanced lessons only 
experience provides. Precision value. 

3 Controlled Play Exploration, curiosity, recreation. Play restores energy and widens 
perspective. 

 

★  YOUR ACTION STEPS 

1.  Complete this sentence: 'I still have _____ left to give.' Write at least 5 things. 

2.  Identify one person who could benefit from something you know. Reach out this week. 

3.  Ask: 'What does a goal so big it seems impossible look like for this stage of my life?' Write it down. 

4.  Define your next chapter in 3 words that reflect what you're building — not what you're leaving. 

 
 
 

CH 
 04 

SELF-CARE 
Protecting the asset — body, mind, and energy 

 

THE 
CORE 
TRUTH 

Self-care is not indulgence. It is preparation. It is the quiet, disciplined work that 
ensures when opportunity shows up — in purpose, mentorship, contribution, or 
legacy — you are strong enough to step into it. 

 
High performers are often terrible at self-care — not because they're lazy, but because they're driven. They 
know how to push. They do not always know how to pace. The same drive that built the career becomes the 
liability in retirement if it's not redirected. 
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★  YOUR ACTION STEPS 

1.  Track your energy for one week: morning, midday, evening. Identify your peak performance hours. 
Protect them. 

2.  Identify the ONE self-care habit that, if done consistently, would have the highest impact on your 
vitality. Build a system around it — not just willpower. 

3.  Ask: 'Am I sustainable? Is this pace something I can maintain for another 20 years?' If not, identify 
what needs to change. 

4.  Schedule a recovery period — not vacation, but genuine nervous system reset. Quarterly 
minimum. 

 

CH 
 05 

STRUCTURED INTENTIONALITY 
Design vs. Drift — the most underestimated retirement skill 

 

THE 
CORE 
TRUTH 

Freedom without structure is a trap. If you do not intentionally design your 
structure, your default patterns will design it for you. Default patterns are built 
around comfort, not growth. 

 
Andre Agassi retired at 36 and described the transition as disorienting — not because he lacked purpose, but 
because the structure of professional tennis had provided his entire framework for decades. Without 
intentional redesign, the best athletes, executives, and professionals drift into the same vacuum. 
 

# PILLAR WHAT IT MEANS FOR YOU 

1 Body Block Move it. Walk, lift, stretch, swim, bike. Health is the foundation of 
everything else. 

2 Mind Block Feed it. Read, study, write, learn a skill. Cognitive decline is 
accelerated by passivity. 

3 Contribution Block Give something of value. Mentor, serve, teach, build, solve. This is 
where purpose lives. 

4 Relationship Block Invest in others intentionally. Call someone. Meet someone. Be 
present. 

5 Play Block Enjoy. Explore. Experiment. Travel, golf, music, art, curiosity. Play 
restores energy. 

 

THE 
DRIFT 
TEST 

If a week passes with no movement, no learning, no contribution, no meaningful 
connection, and no joy — drift has begun. The 5-Block Day is your early warning 
system. 

 

★  YOUR ACTION STEPS 
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1.  Design your ideal week using the 5-Block framework. Not every day identical — but every week 
containing all 5 blocks. 

2.  Identify which block you currently neglect most. Build one specific habit around it this month. 

3.  Ask: 'What am I building next?' If you can't answer, you're drifting. Name your next project. 

4.  Share your structure with someone who will hold you to it. Accountability amplifies follow-through. 

 
 
 

CH 
 06 

PLAY 
The difference between experiencing life and killing time 

 

THE 
CORE 
TRUTH 

Traditional retirement marketing covers only 2 of the 6 human needs: Certainty 
(money) and Variety (travel). But Significance, Growth, Connection, and 
Contribution — the ones that actually produce lasting fulfillment — are rarely 
mentioned. 

 
Tony Robbins' 6 Core Human Needs framework reveals why the retirement brochure vision falls flat within 
months for so many people. Golf and cruises address variety. They do not address significance, growth, or 
contribution. Play that touches all 6 needs is radically different from passive entertainment. 
 

THE PLAY 
TEST — 3 

QUESTIONS 

Ask of any activity: (1) Does it connect me to others or isolate me? (2) Does it 
restore energy or drain it? (3) Would I be proud to design my days around this? 
Balanced play is intentional. Escapist behavior is default. 

 

★  YOUR ACTION STEPS 

1.  List your top 5 planned retirement activities. Run each through the 3-question Play Test. 

2.  Identify one form of play you have never tried but have always been curious about. Schedule it. 

3.  Distinguish between play you're doing FOR something (growth, connection, contribution) vs. play 
you're doing TO escape something. Adjust the ratio. 

4.  You have time, health, and freedom at the same moment. Ask: How can I use this to become 
someone worth watching? 

 

CH 
 07 

RELATIONSHIPS 
The single most powerful lever in Life 2.0 

 

THE 
CORE 
TRUTH 

The Harvard Study of Adult Development — the longest-running longitudinal study 
on human happiness — concluded that the strongest predictor of fulfillment and 
longevity was the quality of close relationships. More than wealth. More than fame. 
More than professional success. 
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Relationships do not deepen accidentally in retirement. They require time, attention, and shared experience. 
Loneliness is not solved by proximity. It is solved by engagement. And the data is unambiguous: social 
isolation is as damaging to longevity as smoking 15 cigarettes a day. 
 

# PILLAR WHAT IT MEANS FOR YOU 

→ 
Partnered 
Relationship 

Retirement removes the 'dragon-slaying' dynamic many couples 
relied on. Intentional redesign of shared life is required. 

→ Social Community Find a tribe. Serve within it. Pursue shared purpose. Proximity is not 
enough — engagement is the goal. 

→ Cross-Generational Invest in those younger. Mentorship creates contribution AND 
sustains your own vitality. 

→ Environment Design Place yourself where relationships can form. Retirement 
communities, clubs, volunteering, shared missions. 

 

★  YOUR ACTION STEPS 

1.  Map your current social infrastructure: How many close friends do you have? When did you last 
spend meaningful time with each one? 

2.  Have an intentional conversation with your partner about what Life 2.0 looks like together — not 
just logistically, but relationally. 

3.  Identify one environment you could enter that would systematically expose you to new 
relationships. 

4.  Schedule one relational investment per week — a call, a visit, a meal. Put it in the calendar. 
Relationships require the same intentionality as everything else. 

 
 
 

PART   ·  CHAPTERS 8 & 9 — GENERATIONAL RESPONSIBILITY + PLATFORM 
INTEGRATION 

 

CH 
 08 

THIS IS ON YOU, GEN X 
Why your generation is uniquely positioned to redesign retirement 

 

THE 
CORE 
TRUTH 

Gen X stands at the intersection of analog grit and digital leverage. Old enough to 
remember life before saturation. Young enough to use modern tools. Tough enough 
to withstand discomfort. Experienced enough to recognize a broken model. 

 
The redesign of retirement requires a specific psychological profile: independence, resilience, self-reliance, 
and tolerance for discomfort. Gen X was hardened differently. They remember boredom. They remember 
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solving problems without Google. Patience was not optional. Resilience was not curated. That psychological 
muscle is precisely what redesigning retirement requires. 
 

 "Struggle produces drive. Drive produces abundance. Abundance, unmanaged, 
produces complacency. Complacency erodes resilience. And resilience lost 
eventually resets the cycle. The statement is not about cars. It is about 
generations." 
— Retire Different 

 

★  YOUR ACTION STEPS 

1.  Ask: What did growing up without constant digital stimulation teach me about discomfort and 
resilience? Write it down. These are assets. 

2.  Identify one way you can model intentional Life 2.0 for a younger person in your orbit. 

3.  This is not about generational pride. It is about generational responsibility. How will you lead? 

 

CH 
 09 

BUILDING THE PLATFORM ON THE PILLARS 
Why all 11 pillars must work together 

 

THE 
CORE 
TRUTH 

The pillars do not fail because they are flawed. They fail because they are treated as 
separate decisions rather than an integrated system. The greatest threat to Life 2.0 is 
not a market crash. It is the quiet architecture of your own mind. 

 
Most people prepare for retirement at the survival level: money and health. But a life of 30 years in 
retirement deserves far more intentional design than a savings account and a Medicare card. The 6 
Fulfillment Pillars and the 5 Financial Pillars work together as a single integrated platform. When both are 
functioning, something remarkable emerges: not just security, but expansion. 
 

★  YOUR ACTION STEPS 

1.  Map all 11 pillars. Rate each 1-10 today. Where are your biggest gaps? 

2.  Identify the single pillar that, if improved, would have the most immediate impact on your quality of 
life. 

3.  What are you telling yourself about who you are becoming? Those internal statements are either 
constricting your future or building it. 

 
 
 

PART II  ·  THE 10 COGNITIVE BIASES YOU MUST RECOGNIZE 
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 "Life 2.0 does not fail because of lack of resources. It fails because of unexamined 
patterns. And once you see them, you cannot unsee them." 
— Retire Different 

 
These are not character flaws. They are survival mechanisms — mental shortcuts built over millennia that 
now operate in a context they were never designed for. Understanding them does not eliminate them. But 
naming them reduces their power. For each bias, ask yourself: 'Where does this show up in me?' 
 

CH 
 11 

NEGATIVITY BIAS 

 
Adele won 16 Grammys and fixated on a single critical review. The brain amplifies the negative — because for 
most of human history, missing a threat was fatal. Missing an opportunity was merely unfortunate. 
 

Negativity Bias 
What it is:  The brain gives roughly twice the psychological weight to negative experiences as to 
equally positive ones. 
In retirement:  You dwell on one disappointing medical appointment and dismiss the 10 positive 
reports. You focus on one family conflict and overlook months of connection. 
Counter it:  Track what went well. Write 3 things daily. Train your attention like a muscle. Where you 
aim your attention is where your life goes. 

 

★  YOUR ACTION STEPS 

1.  For one week, track what your attention gravitates toward: problems or possibilities? 

2.  Practice the 5:1 rule — aim for 5 positive interactions for every 1 negative one in your key 
relationships. 

3.  When your mind catastrophizes, ask: 'Is this likely? What evidence contradicts this fear?' 

 
 

CH 
 12 

LOSS AVERSION 

 
Kahneman and Tversky proved losses feel roughly twice as powerful as equivalent gains. You need a potential 
gain of $200 to offset the pain of potentially losing $100. 
 

Loss Aversion 
What it is:  The brain's tendency to prefer avoiding losses over acquiring equivalent gains. The status 
quo feels safe. Change feels like risk. 
In retirement:  Staying in the wrong financial strategy because switching feels risky. Avoiding new 
experiences because failure feels catastrophic. Clinging to a role long past its usefulness. 
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Counter it:  Name the loss you're protecting against. Then ask: what is the cost of protection? Is the 
thing I'm avoiding actually as bad as I imagine? 

 

★  YOUR ACTION STEPS 

1.  Identify one decision you've been avoiding. What loss are you protecting against? Is it real or 
imagined? 

2.  Practice small losses deliberately — try something, fail, survive. The recovery builds confidence. 

3.  Separate 'this feels risky' from 'this IS risky.' They are not the same. 

 
 
 

CH 
 13 

IDENTITY FORECLOSURE 

 
Michael Jordan retired at 30, at the peak of his career, and lasted 17 months before returning. Not because he 
needed the money. Because without basketball, the self felt incomplete. 
 

Identity Foreclosure 
What it is:  When a person's sense of self is fused to a single role. The role becomes the person. 
When the role ends, the self feels lost. 
In retirement:  Introducing yourself as what you did, not who you are. Feeling invisible or irrelevant 
after leaving a career. 
Counter it:  Start expanding identity before retirement. Multiple sources of meaning — no single role 
defines you completely. 

 

★  YOUR ACTION STEPS 

1.  Do you say 'I work AS a doctor' or 'I AM a doctor'? Notice the language. It reveals the fusion. 

2.  What interests and relationships did you neglect while working? Make a list. Begin exploring them 
now. 

3.  The role is gone. The person — with all their scars, skills, and decades of proof — is still here. 

 
 

CH 
 14 

STATUS QUO BIAS 

 
Kodak invented the digital camera in 1975 and buried it. Blockbuster could have bought Netflix for $50 million. 
Both chose familiar over better. Both paid the ultimate price. 
 

Status Quo Bias 
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What it is:  The preference for the current state of affairs even when change would bring 
improvement. The brain defaults to inertia. 
In retirement:  Staying in the same financial strategy for 20 years without review. Maintaining routines 
that no longer serve you just because they're familiar. 
Counter it:  Ask: 'If I were starting fresh today, would I choose this?' If not, what would have to be true 
to make a change? 

 

★  YOUR ACTION STEPS 

1.  Identify one area of your life where you've chosen comfortable over optimal. What would a bold 
change look like? 

2.  The status quo is not your destiny. It is just where you've been standing. Decide if that's where you 
want to stay. 

3.  Challenge one assumption about retirement that you've never questioned. 

 
 
 

CH 
 15 

HEDONIC ADAPTATION 

 
Lady Gaga won Grammys and sold out arenas — and felt empty. Justin Bieber chased the next hit and found 
the void. The mind adapts. The baseline resets. And the question remains: What now? 
 

Hedonic Adaptation 
What it is:  The psychological process by which people return to a baseline level of happiness after 
positive (or negative) life events. The excitement fades. The new normal sets in. 
In retirement:  The retirement honeymoon period ends — usually within 6–12 months. The golf and 
travel that seemed exciting become routine. The sense of 'now what?' arrives. 
Counter it:  Build meaning, not pleasure. Meaning doesn't adapt the way pleasure does. Purpose, 
contribution, growth, and connection deepen over time rather than fading. 

 

★  YOUR ACTION STEPS 

1.  Ask yourself now: 'What will give my life meaning when the career is over?' Don't wait until the 
novelty fades. 

2.  Build routines around meaning-generating activities — not just pleasurable ones. 

3.  Hedonic adaptation is inevitable. Meaning is not. Invest in the one that compounds. 

 
 

CH 
 16 

CONFIRMATION BIAS 
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Analysts predicted Tom Brady was finished after every subpar game — and kept reinterpreting his Super Bowl 
wins as luck. The belief that age equals decline was so strong no evidence could dislodge it. 
 

Confirmation Bias 
What it is:  The tendency to seek, interpret, and remember information that confirms what you already 
believe. Contradictory evidence is dismissed or reinterpreted. 
In retirement:  If you believe retirement is decline, you'll notice every sign of decline and overlook 
every sign of growth. The belief determines the experience. 
Counter it:  Actively seek disconfirming evidence. Test assumptions. What evidence would prove this 
belief wrong? Go find it. 

 

★  YOUR ACTION STEPS 

1.  Name one belief about aging or retirement you've never questioned. What would the opposite 
perspective look like? 

2.  What you expect to find in Life 2.0 is largely what you will find. Choose your expectations 
deliberately. 

3.  Read one book, talk to one person, consume one source that challenges your current worldview. 

 
 
 

CH 
 17 

LEARNED HELPLESSNESS 

 
Dogs given inescapable shocks stopped trying to escape — even when the exit was right there. Britney Spears 
under conservatorship became passive. When agency was restored, vitality returned instantly. 
 

Learned Helplessness 
What it is:  What happens when people experience repeated situations where their effort doesn't 
seem to matter. Over time, they stop trying — not because they can't, but because they've learned to 
believe they can't. 
In retirement:  'It's too late now.' 'I can't change advisors at this point.' 'That's just how it is.' Passivity 
disguised as acceptance. 
Counter it:  Agency can be relearned. It sometimes requires someone showing you the exit exists. 
This book is that person. 

 

★  YOUR ACTION STEPS 

1.  Where are you accepting a situation you actually have the power to change? Name it. 

2.  Apply Byron Katie's 4 questions: (1) Is it true? (2) Can you absolutely know it's true? (3) How do 
you react when you believe it? (4) Who would you be without that thought? 

3.  The exit has always been there. Now you know where to look. 
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CH 
 18 

SOCIAL COMPARISON BIAS 

 
Retirees in The Villages spent $60,000 customizing golf carts — not because they wanted luxury, but because 
everyone else was doing it. The comparison trap in action. 
 

Social Comparison Bias 
What it is:  The tendency to evaluate your worth, progress, and decisions by comparing yourself to 
others — especially upward comparisons that produce dissatisfaction. 
In retirement:  Social media feeds full of travel photos and retirement milestones create a 
'leaderboard' for Life 2.0 that doesn't exist. Comparing your internal experience to someone else's 
highlight reel. 
Counter it:  There is no leaderboard for Life 2.0. Only the life you designed — and whether you had 
the courage to stop measuring it against someone else's. 

 

★  YOUR ACTION STEPS 

1.  Audit your social media consumption. Is it inspiring or feeding comparison anxiety? Adjust the ratio. 

2.  Replace social validation metrics with personal meaning metrics. Define what success in Life 2.0 
looks like for you specifically. 

3.  That courage to stop comparing is available to you right now. 

 
 
 

CH 
 19 

PRESENT BIAS 

 
Antoine Walker earned $108 million and filed for bankruptcy. 60% of NBA players go broke within 5 years of 
retirement. The future feels abstract. The present feels urgent. 
 

Present Bias 
What it is:  The tendency to overvalue immediate rewards and undervalue future consequences. The 
rocket fuel of procrastination. The enemy of long-term planning. 
In retirement:  Delaying financial planning because it feels abstract. Postponing the difficult 
conversations. Choosing comfort today at the cost of freedom tomorrow. 
Counter it:  Make the future concrete. Pre-commit using systems. Build habits that automate good 
decisions so willpower isn't required in the moment. 

 

★  YOUR ACTION STEPS 

1.  Set up automatic transfers, scheduled check-ins, calendar reminders for future-self commitments. 
Remove the moment of choice. 
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2.  When facing a decision between immediate comfort and future benefit, ask: 'What would my future 
self say?' 

3.  Your future self is real. They are counting on the decisions you make today. 

 
 

CH 
 20 

THE ARRIVAL FALLACY 

 
Michael Phelps won 28 Olympic medals — and sank into depression. The medals were supposed to be the 
answer. They were just milestones. The real question remained unanswered. 
 

The Arrival Fallacy 
What it is:  The belief that reaching a goal will create permanent happiness. The mind adapts. The 
finish line delivers a temporary high. Then the question emerges: What now? 
In retirement:  Planning retirement around 'finally having time and freedom' — then discovering that 
time and freedom without meaning produce emptiness, not fulfillment. 
Counter it:  Meaning is not waiting at the finish line. It is built along the way. And it continues to be 
built after you arrive. 

 

★  YOUR ACTION STEPS 

1.  Ask before retirement: 'What will give my life meaning when the career is over?' Build toward that 
now. 

2.  The arrival will not answer the question. You have to decide what matters before you get there. 

3.  When the silence arrives — you will already know exactly what to do with it. That preparation starts 
today. 

 
 
 

PART   ·  CHAPTERS 21 & 22 — THE FINANCIAL TRUST BIASES 
 
Two cognitive biases deserve extra attention in the context of retirement planning — because they are the 
most likely to prevent you from getting the help you actually need. 
 

CH 
 21 

TRUST HEURISTIC 
When 'does this feel safe?' overrides 'is this actually right?' 

 

THE 
CORE 
TRUTH 

Trust is a feeling. Structure is protection. The goal is not to be suspicious of everyone. 
The goal is to stop letting the fear of being fooled keep you from being helped. 
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You don't evaluate every decision from scratch — if you did, you'd never leave your house. The Trust 
Heuristic shortcuts complex decisions by asking: 'Do I trust this source?' In retirement, this becomes the 
steering wheel for the most consequential decisions of your life: Medicare, taxes, income distribution, estate 
planning, and investment risk. 
 
Elizabeth Holmes at Theranos fooled sophisticated investors for years by mastering trust signals — the black 
turtleneck, the Stanford narrative, the medical mission framing. The Trust Heuristic caused intelligent 
people to skip the verification step. The same shortcuts that protect us from scammers can also protect us 
from legitimate helpers. 
 

★  YOUR ACTION STEPS 

1.  When evaluating any financial professional: Are they a fiduciary? Are they independent or captive? 
Can they coordinate all 5 pillars? 

2.  Trust your instincts enough to ask good questions. Trust good answers enough to act on them. 

3.  List the people currently advising you on retirement. For each, ask: Do I know this for certain, or 
am I trusting a signal? 

 

CH 
 22 

SUGROPHOBIA 
The fear of being taken advantage of — and how it takes advantage of you 

 

THE 
CORE 
TRUTH 

Sugrophobia is the fear of being pressured, misled, or taken advantage of. It is real 
and justified. But when it causes paralysis — when fear of a bad advisor becomes the 
reason for no advisor — it becomes the most expensive financial decision you never 
made. 

 
Gallup consistently ranks financial services close to politicians and used car salesmen in trust ratings. The 
Madoff scandal cost investors $65 billion and damaged an entire generation's relationship with financial 
guidance. The fear is not irrational. But here is the real cost: inaction. A friend with a substantial nest egg, a 
Fortune 100 employer, and a dedicated retirement hotline available to him has never called it — because 
fear of being taken advantage of outweighs the risk of doing nothing. That calculus is wrong. 
 

★  YOUR ACTION STEPS 

1.  Name the financial decision you have been avoiding. Acknowledge it honestly. 

2.  Ask: What is the actual cost of doing nothing? Compare it to the fear you are protecting against. 

3.  Seek a fiduciary, independent broker who is legally required to act in your interest. That structural 
protection replaces the need for blind trust. 

4.  You deserve a financial partner who earns your trust through structure, transparency, and 
advocacy. 
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PART III  ·  FINANCIAL PARTNER PSYCHOLOGY 
 

 "The most expensive mistakes in retirement are not financial. They are 
behavioral. And behavioral mistakes don't show up on a portfolio statement until 
it's too late to fix them." 
— Retire Different 

 
Part III addresses the intersection of money and mindset — the place most retirement books avoid. The goal 
is not to give you financial advice. It is to help you understand the psychology that determines whether your 
financial plan actually works. 
 

CH 
 23 

THE MONEY AND MINDSET COCKTAIL 
Why financial strategy without psychological clarity fails 

 

THE 
CORE 
TRUTH 

Financial strategy without psychological clarity creates emotional volatility. 
Emotional volatility produces the behavioral mistakes that destroy more retirement 
wealth than any market correction. 

 

# PILLAR WHAT IT MEANS FOR YOU 

1 
Risk & Investment 
Strategy 

Risk appropriate to your age and psychology — not just your account 
balance. 

2 Income Plan Clear, consistent, dependable cash flow designed to last your 
lifetime. Answers the #1 Google retirement question. 

3 Tax Planning Not exotic strategies — understanding the code and minimizing 
unnecessary erosion of what you've built. 

4 Healthcare Planning Annual Medicare reviews, long-term care positioning. 70% of people 
over 65 will need care support. 

5 
Legacy & Estate 
Planning 

Not just documents — clarity on how what you've built continues to 
matter and impact others. 

 
Having money is not the same as having a plan — just as having lumber and nails is not the same as having 
a house. Peace of mind comes not from accounts and balances, but from a plan that is clear, understood, 
and internally processed. 
 

★  YOUR ACTION STEPS 

1.  Identify which of the 5 financial pillars is weakest in your current plan. Make one phone call this 
week to address it. 

2.  Ask your current advisor: 'Can you show me how all 5 pillars are coordinated in my plan?' If they 
can't, you may need a different advisor. 
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3.  The difference between having enough money and having an actual plan is psychologically 
dramatic. Which do you have? 

 
 
 

CH 
 24 

I WOULD RATHER DO IT MYSELF 
Thaler's Nobel Prize insight — and what it means for your portfolio 

 

THE 
CORE 
TRUTH 

Richard Thaler won the Nobel Prize not for a stock-picking formula but for proving 
that humans make irrational financial decisions — especially under stress. The 
problem is not intelligence. The problem is behavior. 

 
When markets are rising, everyone is a genius. When markets fall, no one volunteers their portfolio for 
discussion. Managing your own retirement portfolio means managing your nervous system during market 
volatility — which is significantly harder than it sounds when you're drawing down rather than 
accumulating. 
 

★  YOUR ACTION STEPS 

1.  Ask honestly: 'Have I ever panic-sold? Have I ever chased performance after a rally?' If yes, your 
emotions have already cost you money. 

2.  The value of professional guidance is not outperforming an index. It is helping you not self-
sabotage. 

3.  You don't perform your own surgery because you've read about anatomy. Act accordingly. 

4.  If your spouse doesn't know how to manage this if you pass away — that is a structural problem 
that needs a structural solution. 

 

CH 
 25 

WHAT DO YOU REALLY WANT? 
Finding the right financial partner — what to look for and what to walk away from 

 

CAPTIVE VS. 
INDEPENDENT 

A captive agent represents one carrier. Their obligation is to find the best 
product that carrier offers — not the best product in the marketplace. An 
independent broker, operating in an open-architecture firm, can compare 
across carriers and plans to find what's actually best for you. 

 

# PILLAR WHAT IT MEANS FOR YOU 

✓ Full Integration Can they show you how all 5 pillars work together in a single 
coordinated plan? 

✓ Fiduciary Standard Are they legally required to act in your best interest — not their firm's? 
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✓ Open Architecture Can they access the full marketplace, or only what their firm 
authorizes them to sell? 

✓ Behavioral Guidance Will they help you not self-sabotage when markets create emotional 
pressure? 

✓ Advocacy Do they feel responsible for your outcome — or are they processing 
transactions? 

 

 "Authenticity activated empathy. Empathy activated advocacy. Advocacy 
activated action." 
— Michael C. Lucas 

 

★  YOUR ACTION STEPS 

1.  Ask any potential advisor: 'How do you coordinate all 5 pillars?' Listen carefully to the answer. 

2.  Ask: 'Are you a fiduciary?' Get the answer in writing. 

3.  Don't settle for compliance. Pursue advocacy. The difference changes outcomes. 

4.  Retirement is not a transaction. It is a decades-long chapter. Choose the structure that treats it that 
way. 

 
 
 

CH 
 26 

FINDING THE RIGHT PLACE TO START 
Default vs. Design — the only choice that matters 

 

THE 
CORE 
TRUTH 

You will either retire by default — or you will retire by design. Default is easier. 
Design requires intention. But the outcome is exponentially different. One gives you 
'fine.' The other gives you freedom. 

 
The choice is not made at retirement. It is made now. Every day you delay designing Life 2.0 is a day the 
default is doing the designing for you. 
 

 "Default retirement is a choice. So is designing something better. Both require a 
decision. Only one of them requires courage." 
— Retire Different 

 

★  YOUR ACTION STEPS 

1.  Visit RetirementTherapist.org/Partners to connect with a pre-screened, open-architecture firm in 
your area. 

2.  Schedule one conversation — not a commitment. A conversation. Just to understand what an 
integrated 5-pillar plan actually looks like for your specific situation. 



RETIRE DIFFERENT  ·  Summary Handbook Michael C. Lucas, LMFT-A 

RetirementTherapist.org Page 19 

3.  Ask: 'Am I building toward something — or just away from work?' 

4.  You now have the framework. You have the language. The only remaining question is whether you 
will act on it. 

 
 
 

PART   ·  THE RETIRE DIFFERENT MASTER CHECKLIST 
 
Use this as your quarterly review. Check every box — not once, but repeatedly. Life 2.0 is designed, not 
discovered. 
 

IDENTITY ☐ I can describe who I am without using a job title. 

IDENTITY ☐ I have at least 3 active sources of meaning that are not career-dependent. 

PURPOSE ☐ I have a goal for Life 2.0 that requires my sustained effort. 

PURPOSE ☐ I am radiating — contributing experience and energy in a meaningful direction. 

SELF-CARE ☐ My energy is sustainable. I have a recovery rhythm built into my schedule. 

SELF-CARE ☐ I am investing in physical and cognitive health — not just preserving them. 

STRUCTURE ☐ I am using the 5-Block Day framework (or equivalent) consistently. 

STRUCTURE ☐ I have answered: 'What am I building next?' and have a clear response. 

PLAY ☐ My play passes the 3-question test: connects, restores, and is intentional. 

PLAY ☐ I am experiencing life — not just killing time or consuming entertainment. 

RELATIONSHIPS ☐ I have close relationships I am actively investing in. 

RELATIONSHIPS ☐ I have had an intentional conversation with my partner about Life 2.0 design. 

BIASES ☐ I can name the cognitive bias most likely to derail my planning. I am watching 
for it. 

BIASES ☐ I am actively seeking disconfirming information about my beliefs around aging. 

FINANCIAL ☐ All 5 financial pillars are addressed in my plan — not just investments. 

FINANCIAL ☐ My plan has been reviewed in the last 12 months for tax, healthcare, and 
income sequencing. 

FINANCIAL ☐ I have a fiduciary, open-architecture advisor who coordinates all pillars. 

FINANCIAL ☐ My spouse/partner can manage this plan independently if needed. 
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PART   ·  INTEGRATION — HOW THE PILLARS WORK TOGETHER 
 
Each pillar is powerful on its own. Together, they are transformational. Here is how the Fulfillment and 
Financial Pillars interact in practice. 
 

PILLAR COMBINATION WHAT IT PRODUCES 

Purpose + Income Plan You stop worrying about money running out because your life has 
direction. Anxiety falls. Engagement rises. 

Identity + Legacy 
Planning 

Estate planning becomes exciting rather than morbid. It is a statement of 
who you are and what you want to leave. 

Structured Intentionality + 
Tax Planning 

You have time and a clear framework. Strategic Roth conversions, RMD 
timing, and tax harvesting become manageable decisions. 

Relationships + 
Healthcare Planning 

Strong social infrastructure is the single best predictor of health 
outcomes. Your relationships protect your longevity. 

Self-Care + Risk Strategy When you are physically and mentally well, you make better investment 
decisions. Panic selling decreases. Long-term thinking increases. 

Play + Contribution Block The richest forms of play generate the same neurological rewards as 
traditional work, without the grind. 

 

THE 
BOTTOM 

LINE 

You do not need to perfect all 11 pillars before starting. You need to begin. Design 
requires a decision. Not a perfect plan. A first move. Pick the pillar with the biggest 
gap and act on it this week. 

 
 
 

PART   ·  MY LIFE 2.0 — PERSONAL PLANNING PAGES 
 
Write freely. There are no wrong answers. Use these pages to begin designing — not describing — your 

Life 2.0. 
 
 

MY LIFE 2.0 VISION 
In Life 2.0, I will be known for: 

  
  
  

 
My most important goal for the next 12 months: 
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The cognitive bias most likely to derail me is: 

  
 
What I will do when I notice that bias taking over: 

  
  

 
 
 

MY PILLAR RATINGS — TODAY 
Rate yourself honestly on each pillar from 1 (not started) to 10 (thriving). 
 

# PILLAR RATING (circle one) 

F1 Identity 1   2   3   4   5   6   7   8   9   10 

F2 Purpose 1   2   3   4   5   6   7   8   9   10 

F3 Self-Care 1   2   3   4   5   6   7   8   9   10 

F4 Structured Intentionality 1   2   3   4   5   6   7   8   9   10 

F5 Play 1   2   3   4   5   6   7   8   9   10 

F6 Relationships 1   2   3   4   5   6   7   8   9   10 

$1 Risk & Investment Strategy 1   2   3   4   5   6   7   8   9   10 

$2 Income Plan 1   2   3   4   5   6   7   8   9   10 

$3 Tax Planning 1   2   3   4   5   6   7   8   9   10 

$4 Healthcare Planning 1   2   3   4   5   6   7   8   9   10 

$5 Legacy & Estate Planning 1   2   3   4   5   6   7   8   9   10 

 
My weakest pillar: ________________________________   My 30-day commitment to improve it: 

  
  

 
 
 
MY 90-DAY RETIRE DIFFERENT ACTION PLAN 
Choose one action from each Part of this handbook. Write it down. Put a date on it. Tell someone. 
 
  PART I — My Fulfillment Pillar Action 
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What I will do: 

  
  

I will complete this by: ________________________________ 
  

 
  PART II — The Cognitive Bias I Will Counter 
What I will do: 

  
  

I will complete this by: ________________________________ 

  
 
  PART III — My Financial Step 
What I will do: 

  
  

I will complete this by: ________________________________ 
  

 

 "You will either retire by default — or you will retire by design. The choice is not 
made at retirement. It is made now." 
— Michael C. Lucas 

 
 
 

PART   ·  WHAT TO ASK YOUR FINANCIAL PARTNER — INTERVIEW GUIDE 
 
Use these questions when evaluating any retirement financial professional. A trustworthy, qualified partner 
will welcome every one of them. One who deflects or becomes defensive is telling you something important. 
 

QUESTION TO ASK ✓ 

Are you a fiduciary — legally required to act in my best interest at all times? ☐ 

Are you independent, or are you captive to one company's products? ☐ 

Can you show me how all 5 financial pillars are coordinated in my specific plan? ☐ 

How do you handle behavioral coaching when I panic during a market drop? ☐ 

Can you model the tax impact of my distribution strategy over the next 10 years? ☐ 
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How does your Medicare planning integrate with my income plan? ☐ 

What happens to my plan if I pass away — is my spouse protected and informed? ☐ 

How are you compensated, and are there any conflicts of interest I should know about? ☐ 

How often will we meet to review and update the plan? ☐ 

Can you give me references from clients who have been with you for 10+ years? ☐ 

 

REMEMBER You are interviewing them. You are the client. A great retirement partner will be 
energized by these questions. They signal that you are the kind of client who 
takes this seriously — and that is exactly who they want to work with. 

 
To connect with a pre-screened, open-architecture firm in your area: RetirementTherapist.org/Partners 
 
 
 

PART   ·  KEY QUOTES FROM RETIRE DIFFERENT 
 
These are the lines worth returning to. The ones that cut through the noise. 
 

 "We were taught to save money, stop working, and enjoy it. But no one prepared us for the 
collapse of identity, purpose, structure, and belonging that often follows." 
— Chapter 1 

 

 "The pilot had the money. He didn't have the map." 
— Chapter 1 

 

 "Identity doesn't retire when you do. It waits — either to be abandoned or redesigned." 
— Chapter 2 

 

 "Purpose is not a feeling. It is a decision. It is structural." 
— Chapter 3 

 

 "Self-care is not indulgence. It is preparation." 
— Chapter 4 

 

 "Freedom without structure is a trap." 
— Chapter 5 

 

 "Play should serve your retirement. Retirement should never serve your vices." 
— Chapter 6 
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 "Independence may feel strong. But interdependence is what keeps life interesting and worth 
living." 
— Chapter 7 

 

 "Life 2.0 does not fail because of lack of resources. It fails because of unexamined patterns." 
— Chapter 10 

 

 "Where you aim your attention is where your life goes. That is not a metaphor. That is 
neuroscience." 
— Chapter 11 

 

 "The most expensive mistakes in retirement are not financial. They are behavioral." 
— Chapter 23 

 

 "You are not retiring from something. You are radiating into everything you have built." 
— Chapter 27 

 
 
 

PART   ·  YOUR RECOMMENDED NEXT STEPS 
 
You have done the work of reading and reflecting. Now comes the part that separates those who thrive from 
those who drift: action. Here are your clear next steps, organized by urgency and impact. 
 
WHEN AREA ACTION ✓ 

THIS WEEK Identity Write down who you are without using any job title. ☐ 

THIS WEEK Purpose Name your next goal in Life 2.0 — something that requires your effort. ☐ 

THIS WEEK Biases Identify the one cognitive bias most likely to derail your planning. ☐ 

THIS 
MONTH 

Structure Design your first 5-Block Week. Put it in your calendar. ☐ 

THIS 
MONTH 

Relationships Schedule one meaningful connection per week for the next 90 days. ☐ 

THIS 
MONTH 

Financial Rate all 5 financial pillars. Identify which is missing or weakest. ☐ 

THIS 
MONTH 

Financial Ask your current advisor: 'How do all 5 pillars integrate in my plan?' ☐ 

90 DAYS 
Financial Connect with a fiduciary, open-architecture advisor. Visit 

RetirementTherapist.org/Partners. 
☐ 

90 DAYS 
Play Schedule one new experience you've never done before. Put a date on 

it. 
☐ 
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90 DAYS 
Self-Care Build one sustainable self-care habit with a system — not just 

willpower. 
☐ 

ONGOING All Pillars Use the Master Checklist quarterly. Adjust. Iterate. Design. ☐ 

ONGOING 
Purpose Ask monthly: 'What am I building next?' If you can't answer, you're 

drifting. 
☐ 

 

 "Now go design it." 
— Michael C. Lucas — Retire Different 
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PART   ·  NOTES 
 
Use this page for your own reflections, commitments, and observations as you work through the Retire 
Different framework. 
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RETIRE DIFFERENT 

 

You are not retiring from something. 
You are radiating into everything you have built. 

Now go design it. 
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To find a pre-screened financial partner: RetirementTherapist.org/Partners 


